OUTCOME HEALTH

INNOVATION FOR INFORMED DECISION
MAKING AND HEALTH CONNECTIVITY

(rncnl, Bogort

POWERED BY @

OUTCOME HEALTH




Chairman’s Report

Andrew Howard

It is with great pride - and a touch of reflection - that | present the 2024-25 Outcome
Health Annual Report. This year marks the conclusion of my term as Chair, and with it, an
opportunity to acknowledge the remarkable evolution of the organisation over recent years.

Outcome Health has continued to strengthen its position as a frusted, independent, community-focused
health organisation. What began as a general practice network has matured into a diverse, sustainable

not-for-profit delivering mental health, clinical, research, and digital health solutions that directly improve
outcomes for patients, providers, and the broader health system.

Over the past 18 months, the organisation has navigated one of its most formative periods. We have
achieved operational stability and renewed clarity of purpose, while continuing to deliver programs that
make a tangible difference in people’s lives. Highlights include the expansion of our mental health
services, the continued development of POLAR and its companion products WALRUS, AURORA, and
HUSKY, and the strengthening of our partnership with Ambulance Victoria, where embedded mental
health nurses continue to provide critical friage and support for callers experiencing mental health
distress.

This year also saw the launch of a new Psychiatry Practice - a distinctive model combining Consultant
Psychiatry with Mental Health Nurse and Mental Health Nurse Practitioner support. This integrated service
demonstrates Outcome Health's ability to design and deliver innovative, patient-centred models that
bridge gaps between primary and specialist care.

Our research and data feams confinue fo make significant contributions to the sector. From the
development of algorithms that help general practitioners prevent hospital readmissions to the ethical
application of artificial intelligence across large clinical datasets, our commitment to insight-driven,
evidence-based healthcare remains unwavering.

More than any single initiative, however, it is our people who define Outcome Health. The resilience,
professionalism, and shared purpose of our staff and leadership feam have sustained the organisation
through challenging conditions - including periods of financial constraint - while maintaining high levels of
performance and continuity. The Board has been particularly proud of the organisation’s outstanding
staff retention and continued reputation for quality and integrity.

As | step down as Chair, | do so with deep gratitude for the opportunity to have served. | wish to
acknowledge my fellow Directors for their expertise and commitment, our CEO Dr Shainal Nathoo for his
leadership through a period of growth and consolidation, and our dedicated staff and partners for their
unwavering focus on improving health outcomes across the communities we serve.

Outcome Health enters its next phase with strength and purpose. | have every confidence that the
incoming Board and leadership feam will continue to build on this foundation - expanding the
organisation’s impact and reinforcing its central role in advancing equitable, data-informed, and
compassionate healthcare across Australia.
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CEO'’s Report
Dr Shainal Nathoo

Welcome to the 2024-25 Outcome Health Annual Report

This year marks an important point in OQutcome Health's journey. After a period of consolidation and focus,
we now have a strong foundation and a clear direction for the future. Our purpose remains unchanged:
to improve health outcomes across Australia through innovation, collaboration, and care.

Over the past year, our teams have contfinued to deliver exceptional work across both our technology and
clinical service portfolios. Our Clinical Services Division remains a cornerstone of Outcome Health, providing
vital mental health support across Victoria. Through programs such as Ambulance Victoria Secondary
Triage, Gippsland Mental Health, and services for vulnerable and regional populations, our clinicians
continue to deliver high-quality, person-centred care. The demand for mental health services remains high,
and our dedicated staff consistently rise to meet the needs of our communities with compassion and
professionalism.

Our POLAR platform continues to be a trusted presence in Australia’s primary care data landscape. This
year, we strengthened our partnerships with PHNs and research institutions, welcomed new collaborators,
and continued to expand our reach. The successful launch of Husky, now supporting GPs to optimise
appointments and streamline workflows, reflects our growing capability to innovate within the trusted
POLAR ecosystem. The development of new tools, such as Puffin, demonstrates our ongoing commitment
fo helping primary care practices meet evolving needs, from aged care to population health.

We are proud of our achievements in information security and data governance, completing our annual
ISO 27001 audit with no findings. POLAR's expanding role in natfional data delivery, research, and
innovation continues to strengthen Outcome Health's reputation as a dependable partner to both
government and the health sector.

As a nof-for-profit organisation, our strength lies in our people and our purpose. We have built a resilient
and values-driven team that continues to innovate and deliver impact despite a challenging environment.
Our strategy for the year ahead focuses on consolidation, sustainable growth, and innovation, ensuring we
confinue to deliver measurable value to our partners and communities.

| would like to take this opportunity to sincerely thank our Board of Directors for their guidance and
expertise. | also want to acknowledge and thank the board members who have stepped down (Sarah
Lattimer, Dr Chris Pearce, and Dr Nuwan Dharmaratne) during the past year for their service and
contribution to Outcome Health. Their dedication and leadership have been greatly appreciated.

As we look to the future, Outcome Health is well positioned to grow, innovate, and deepen our impact.
We remain steadfast in our purpose: improving health outcomes by empowering clinicians, supporting
data-driven decisions, and delivering compassionate care to those who need it most.

Thank you to our staff, partners, and board for your continued trust, dedication, and collaboration. It is a
privilege to lead such an extraordinary team, and | look forward to another year of progress and purpose.
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OUR BOARD

Andrew Howard, Chair

Andrew has been working in digital health at the executive level of private sector, State, and Federal agencies for the last 20
years. Andrew is passionate about delivering better healthcare outcomes through digitally enabled service models. Currently,
Andrew is providing advisory services to health-related businesses. Andrew's executive roles in the Health care sector
including Salesforce, Head of Publicis Sapient's Australian Healthcare practice, Interim CEO and Head of the MyHR program
at NEHTA, Head of Architecture and Strategy af Bupa Australia, CIO for the Victorian Department of Health and Human
Services, Interim Country Manager for Orion Health Australia. Andrew's enthusiasm lies in enhancing patient outcomes and
experiences through digital health enablement o streamline support for the care team in their interactions with their clients.

Jason Aquilina, Treasurer

Jason Aquilina works as a Chief Financial Officer for a major Victorian Health organisation in Cabrini Health and is responsible
for the full finance function and enterprise risk. Jason has also worked in tfransport and logistics, where he held multiple finance
roles including leading the accounting teams for various large infrastructure and information technology projects. Jason holds
a Bachelor of Business degree from Monash University majoring in accounting and economics and is a Fellow of CPA Australia
(FCPA) and a Graduate of the Australian Institute of Company Directors (GAICD).

Dr Angus Henderson

Angus is an experienced executive leader in research strategy, innovation and organisational development across Australia’s
health and medical sectors. He is currently Director of Research at Neuroscience Research Australia (NeuRA), where he leads
the institute’s research strategy, partnerships and translational programs. Prior to this, Angus held senior strategic roles at
Monash Health, where he led large-scale programs to support research translation and impact in healthcare.

He has a strong record in strategic management, business planning and policy development, and has held executive and
advisory positions across government, academia and industry to promote innovation and partnership as drivers of sustainable
growth. Angus is a Graduate of the Australian Institute of Company Directors.

Dr Daryl Kroschel

Dr Daryl Kroschel is a highly experienced medical leader and clinician with a career spanning urgent care, general practice,
hospital-in-the-home, and medical administration. He currently serves as Deputy Chief Medical Officer for Medical Workforce
at Epworth HealthCare, where he oversees credentialing and performance for more than 3,000 senior doctors across
Victoria's largest not-for-profit health group. A Fellow of the Royal Australian College of General Practitioners and Associate
Fellow of the Royal Australasian College of Medical Administrators, Dr Kroschel holds a Master of Health Administration and is
a graduate of the Oxford Healthcare Leadership Programme. His previous roles include Chief Medical Officer at Bendigo
Health and National Medical Director at Silver Chain. He has been a Director at Outcome Health since 2022 and chairs the
Clinical Governance Committee.

Joey Calandra

Joey Calandra has a 25-year healthcare background, combining innovation consulting, executive leadership, and hands-on
clinical experience as a pharmacist. He is currently the Director of Innovation and Emerging Technology at the Victorian
Department of Health, leading the Department's Artificial Inteligence and Sector’s Digital Health strategies to build a future-
ready, data-driven healthcare system.

Joey has held senior leadership roles with Medibank and AIA Vitality, where he developed digital health and virtual care
strategies that improved healthcare access and outcomes for millions of Australians. As General Manager of the
Pharmaceutical Society of Australia, he pioneered pharmacist-led care models focused on medicine safety and
championed strategic partnerships with government and industry to diversify funding and strengthen the profession’s role in
primary care.

As a non-executive director, Joey has served on the boards of the Victorian Pharmacy Authority and Osteopathy Australia,
contributing to strategy, governance, and policy reform. He is particularly focused on driving innovation and ethical
technology adoption across clinical and digital ecosystems. Joey holds a Bachelor of Pharmacy (Honours) from Monash
University and an Executive MBA from RMIT University. He has completed the AICD Not-for-Profit Governance Program,
Harvard Medical School’s Digital Health program, University of Sydney’s Artificial Intelligence in Healthcare and the Melbourne
Business School's Leading Innovation and Transformation program as part of the Dennis Batas Academy for Health
Leadership.

Maria Bubnic

Maria is a senior executive who has worked across sectors and government in strategy, governance, planning, commissioning
and delivery roles for over 20 years. Maria originally frained as an occupational therapist and worked as a clinician and
researcher before moving into leadership roles in the Victorian health system. Maria is passionate about data and evidence
based decision making, improving population health and equity, and driving person centred, value based care systems to
deliver meaningful, impactful and sustainable outcomes for communities.



Dr Nuwan Dharmaratne

Nuwan is a general practitioner and practice owner in a well-established practice in north western Sydney. He has a wide
range of medical expertise including diabetes and chronic disease management, men’s health and paediatrics. He is also a
senior medical educator for GP registrars and has played an advisory role for a number of government and noft for profit
organisations. Nuwan and his practice have been at the forefront of embracing the Patient Centred Medical Home model
of care in an Australian context. He has a keen interest in using data to drive improvement in the quality of patient care within
general practice at an individual, practice and population wide level.

Sarah Lattimer

Sarah is an admitted legal practitioner with a strong background in corporate governance. With senior executive experience
as a General Counsel and Company Secretary, as well as expertise in corporate insolvency, Sarah combines a pragmatic
business approach with a solid legal foundation. Sarah’s passion for driving positive change extends to her commitment to
diversity, equity, and inclusion, which is reflected in her roles on various committees. She has extensive experience in data
governance especially in the health sector. With a strong focus on sustainability, ethical governance, and innovation, Sarah
brings a forward-thinking perspective to the Outcome Health board. Her extensive experience and dedication fo
organisational integrity makes her a valuable asset in driving the board’s mission to enable Australia’s health system to further
improve patients’ outcomes.



OUR EXECUTIVES

Dr Shainal Nathoo, CEO

Dr Shainal Nathoo is a medical doctor and health leader with experience spanning clinical practice, consulting,
and digital health across Australia and South Africa. Since his appointment as CEO of Outcome Health in 2023,
Shainal has guided the organisation through a period of renewal, strengthening its foundations and setting a
clear path for innovation and growth.

Under his leadership, Outcome Health has enhanced its reputation as a trusted partner in mental health and
primary care data, launched new digital tools such as Husky to support GPs and PHNs, expanded its clinical
programs, and maintained ISO 27001 certification for information security and governance.

Before joining Outcome Health, Shainal was the APAC Principal Clinical Advisor for Dedalus Health, focused on
leveraging technology to improve healthcare delivery. He has also worked as a Strategy and Operations
Consultant for Deloitte and as a clinician in Mental Health and Emergency Medicine.

A published researcher and adjunct lecturer at Monash University, Shainal confributes to the broader health
ecosystem as a Victorian Hospital Board Director, Chair of a not-for-profit residential aged care provider, and
Chair of the Australian Institute of Digital Health (AIDH) Victorian Branch.

He holds an Associate Fellowship in Medical Administration and completed Executive Leadership in Healthcare
studies at Harvard University. Shainal is passionate about improving healthcare through innovation, empowering
clinicians, and ensuring equitable access to care for all Australians.

Martin Wilkinson, COO / Director of Clinical Services
Martin Wilkinson has more than 30 years’ experience across the Australian and UK health systems, combining
clinical leadership with operational and strategic expertise in both hospital and primary care settings.

He began his career as a Registered Nurse in Victoria's public hospital system before undertaking postgraduate
studies in Renal Dialysis at Nottingham University and City Hospital in the United Kingdom. On returning to
Australia, Marfin held senior management roles at Eastern Health, including Associate Program Director for
Emergency, General Medicine and Intensive Care.

Martin fransitioned to the primary health sector during the establishment of the Medicare Local program and
went on fo serve as Executive Director, Primary Health, within the Primary Health Network environment.

As Chief Operating Officer and Director of Clinical Services at Outcome Health, Martin provides executive
leadership across clinical programes, service innovation and digital health initiatives. His focus remains on building
sustainable models of care, strengthening partnerships and workforce capability, and using data and
technology to improve outcomes for communities across Australia.

Jason Ferriggi, Chief Information Officer

Jason has over 20 years of experience working with IT systems and data in major metropolitan Health Services
and the Victorian Department of Health. Having transitioned into the Business Intelligence (Bl) and Information
Management (IM) sector 15 years ago, Jason has been involved in several successful projects that have
innovated the use of Bl for the health sector, including systems for data processing, data interrogation and
visualisation and data linkage from a variety of health data sources. In his CIO capacity at Outcome Health,
Jason has led the development and deployment of Australia’s most advanced data analytics platform in over
1,700 practices nationwide.

Jasonregularly engages with industry and government around a range of data initiatives of national significance
both from a policy and direct practice impact perspective. Jason is a member of the Australian Institute of
Management (AIM) and holds a Masters degree in Business Administration from Deakin University.

A/Prof Chris Pearce, Research Director

Associate Professor Christopher Pearce is a practising clinician in general practice, emergency medicine and
anaesthetics. He is also a health informatician, with an international standing in the fields of data, workflow and
usability.



Clinical Services Report

Strengthening Community Resilience Through Integrated Clinical Services

Outcome Health's Clinical Services continue to strengthen community resilience across Victoria
and beyond. As a not-for-profit organisation, we remain committed to delivering high-quality,
locally accessible care through our expanding network of clinical programs. Over the past
year, we have deepened partnerships with Ambulance Victoria and General Practices,
launched a new integrated Psychiatry Practice, and continued to evolve our mental health,
primary care, and chronic disease services to meet growing community needs.

Expanding Access Through a New Integrated Psychiatry Practice

In 2025, Outcome Health commenced a new Psychiatry Practice—a unique service model that
combines Consultant Psychiatry with the support of Credentialled Mental Health Nurses and
Mental Health Nurse Practitioners. This infegrated approach ensures coordinated, wrap-around
care from diagnosis through to therapy and recovery. By blending specialist psychiatric
assessment with ongoing nursing and practitioner support, the model enhances continuity of
care, improves patient outcomes, and strengthens the link between primary and specialist
mental health services.

Embedded Mental Health Support with Ambulance Victoria

Our partnership with Ambulance Victoria (AV) continues to provide essential support for callers
presenting with mental health concerns. Outcome Health’'s embedded mental health nurses
work alongside AV's triage and referral teams, ensuring that people in distress receive timely
and clinically informed care. This collaboration has significantly improved pathways for
individuals experiencing mental health crises—reducing unnecessary hospital presentations and
connecting callers to appropriate community-based services.

Supporting Culturally Informed Mental Health Care

Outcome Health remains committed to ensuring that our services are culturally appropriate
and accessible to all. Our work with Aboriginal and Torres Strait Islander communities has
focused on supporting local partnerships, building workforce capability, and ensuring that care
is delivered in ways that are respectful, inclusive, and aligned with community priorities.

Nurse-Coordinated Clinics in General Practices

For more than two decades, Outcome Health has delivered nurse-coordinated clinics in areas
such as diabetes, asthma, respiratory care, and complex health management. Delivered in
partnership with General Practices and on a fee-for-service basis, these clinics continue to play
a critical role in improving care coordination, enhancing primary care capacity, and
supporting patients with complex or chronic conditions.

Clinicals

BY OUTCOME HEALTH



POLAR Report

POLAR has continued to strengthen its partnerships with healthcare organisations, building on our
long-standing relationships and welcoming new data allies. Our commitment to providing high-
quality datasets remains unwavering, supporting research and government initiatives that benefit
our community.

In 2024/25, we made significant strides in delivering value to our customers. The infroduction of
Husky, an appointment book optimisation tool, was a resounding success. GPs praised its ability
to automatically check PRODA for MBS eligibility, streamlining patient care. We also streamlined
PIP-QI data delivery between the PHN and AIHW, ensuring a seamless flow of important primary
care data to government.

Our commitment to innovation and collaboration led to an increase in pilot projects, including a
linkage project for aged care patients. This initiative helps GPs stay informed about hospital
admissions or discharges, protecting our elderly population during medically vulnerable times.

In January 2025, we successfully completed our annual ISO 27001 audit
with no findings reported. This year also sees the culmination of a mulfi-

year effort to modernise our platform security and ensure the highest i
standards are met. |SPER%ZPDU'|

We remain dedicated to supporting Indigenous agencies in their efforts 7 v
in “Closing the Gap” for Indigenous patients. Our latest tool, “Puffin”,
addresses gaps in managing the updated aged care incentive program
(GPACI), and has been enthusiastically received by our customers.

As we onboard more customers, we continue to invest in cutting-edge infrastructure and
processes, solidifying POLAR's position as a leader in the Primary Care data ecosystem. We look
forward to another year of collaboration, innovation, and delivering value to our community.

SHUSKY
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Consultancy and Research Report

The Consultancy and Research arm of Outcome Health has rapidly expanded its reach and
impact across the sector through initiation of several seminal projects and collaborations in
2025.

Collaborative Research Portfolio

The breadth of activity across our Consultancy and Research platform in 2025 has enabled
Outcome Health to contribute to the richness of the rapidly expanding evidence base in
primary care research in a way which delivers findings of interest to general practice, enhances
patient care and enables our partner Primary Health Networks to support delivery of effective
and efficient health care at the community level.

Our research involvement is a testament to the reality that that primary care is the gateway to
the Australian heath system. Analysis of data captured during the general practice encounter
provides an earlier and deeper insight into health status than any other health data source. In
2025, we have facilitated a range of translational research initiatives with direct benefit to the
general practice community across many areas of clinical relevance, including vaccine safety
signal monitoring and patterns of opioid prescribing.

An important focus of our research activity this year has been co-design and implementation
of advanced point of care tools to deliver ‘real-time’ information to clinical teams. Project
collaborations include:

1. Aged-Care Transfers Project — enables a GP to receive nofifications in POLAR when their
residential aged care patients are admitted or discharged from hospital.
(Project lead: Monash University Partner: South Eastern Melbourne PHN)

2. Clinical Anfidepressant Recommender Engine (CARE) — a tool which will synthetise and
summarise information from TGA and MIMS for GPs around optimum prescribing
selections based on the individual patient profile
(Partner: Western Victoria PHN)

3. Clinical Insights — personalised insights and clinical performance data delivered directly
to GPs for reflection and improvement purposes.

(Project Lead: Eastern Melbourne PHN Academic Partner: Monash University)

Special Mention

We have commenced an extensive program of work which will be delivered in partnership with
AIHW and Primary Health Networks. This initiative willenhance the use and reach of primary care
data to inform policy decisions and profoundly impact the national health debate, particularly
around delivery of effective and efficient care for at-risk and disadvantaged populations.

Outlook 2026

Data linkage initiatives will constitute a central point of emphasis and effort for our team in the
coming year. We are delighted to collaborate with our PHN partners and key stakeholders
across several programs of work involving linkage of primary care data to hospital service data,
creating a truly patient-centric view of the health system.
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